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Hints on presenting your show………

Remember, it’s your show and the tips below are intended to help you. You may disagree with what is written below, but if you use some of it you will have a successful show and your listening figures will grow. It’s been proven!

Most importantly - Have fun when you’re on air!

Show prep………..
Use your show prep as links or features in your regular show. Read through it before going on air and decide which bits you will use and which bits your co-presenter will use. Try to indicate which prep has been used by you so that later presenters won’t repeat your words.

Routine…..
All the best breakfast shows keep a routine. 

The same thing and every day!  

Every day thousands of people tune into breakfast show’s across the country and the best shows with the most listeners offer the same blend of radio each day..  Radio listeners set their lives to your show so do your features at the same time every day.
The Basics…………
1) Tease……….
Promote ahead!  Give the listener a reason to stay listening to you a bit longer. Promote a great feature, a tease should be seen as an invitation. 

Cross promote – promote other shows and station features.  Do these at a different time each day, but make sure you do them; you will help build the audience for the rest of the day.

2) Station name……..
Tell the listener your station name frequently. They need to be reminded of who they’re listening to. Tell them your name and your co-presenters names as well. They want to feel that they are your friends.
Tell your audience the phone, e-mail and text numbers to get in touch with you.

Give them a reason to want to listen to you and get involved.

3) Time checks………
This is so important!  Be on time all the time. There’s nothing worse than someone who is late all the time – people set their life clock by you, they live their lives by you!

Keep everything in its place – EVERY TIME – people set their life on what you do, make it the same time every day.

Avoid doing lots of competitions. People have busy lives and cannot always stay for numerous phone-ins. Try to keep a regular competition at the same time.
4) Travel, news and weather…………
Deal with the information features with authority, you HAVE to do this for people to trust your news output.  If you don’t they won’t stay with you. DON’T laugh during News bulletins.

5) Recap…………
Recap all the time – people won’t listen to you for ages, they are too busy so remind them what you are doing and what you have done and what you are about to do – keep them involved.

6) Who does what……….
Decide who does what, when and where?  Make sure the roles your team members play in your show have been rehearsed.
If you’ve got a humorous team presenter, try not to let him or her read the news or serious links. The same goes for travel news, it’s hard to be informed and authoritive, if a few minutes before you were making the audience laugh out loud.   

Imagine your listeners confusion if you’re confused about who does what!  If you regularly have to say to a colleague mid-link ‘this is my bit here’ your in trouble because your listener will choose a more professional station that they feel familiar with.  Remember people hate change!

It’s important to understand exactly what choosing team roles will bring to your show.  In a simple format, it organises what you’re doing and makes it easier for a listener to join in.  It will make the show flow and easy to listen too.

Try to break the show down into important segment parts.  If for example, you have a show of two people and a producer, perhaps it would break down into Lead presenter, News Journalist/presenter and Producer.  Make a list for each person in the team and their role.  

Lead Presenter – To open all links, flag ahead, deliver the lead in content, close the circle with the listener, recap topics, respond to texts as read by news journalist/presenter and keep the show running to time.  

News Journalist/Presenter – Deliver news, traffic reports, be in charge of telephone numbers and text numbers and deliver responses for the lead presenter to comment on.
Producer – If it’s an on air producer take advantage and create an on air role for them to play.

After choosing roles you can build in characters that will define your show.  Again by listening to the best and most listened to radio show, breakfast or not, and you will hear these roles regularly. They do this for a reason. It works!
Developing further from team roles is the characteristics of each member of the team.  Although you have defined roles you should try to build your realistic character traits into the show so that your audience can relate to you.

You should never miss an opportunity to shine and relate to your listener; especially if they are character traits are real.

Try to sound as genuine as possible. People spot a fake a mile off!   The more the listener gets to know the ‘real you’ the longer they will listen. The listener empathises with you; they relate to you and will come back again. 

7) Content………
Topical content & social armoury. This is a key factor in winning audiences.  Listeners tune into your show to be on top of the issues that affect their daily lives. In studies one of the major results revealed from research was that people tuned into a radio station to gen-up on the topics of the day, the big stories affecting their lives, the things their mates would talk about on a break at work or down the pub. Keep them informed!
Topicality doesn’t have to be bad news; it could be a review of a major TV programme last night or perhaps the soaps or celebrity gossip, or a story in the news. If you can make it fun, do so!  

Add some topical content at peak time – What’s happening in the world and locally?  Between 7.30 and 8.30 – manage your audience; research shows that you shouldn’t just rely on competitions to get you through.  Listeners want more than competitions and phone-ins.

Listeners prefer well-planned short and snappy links rather than links that meander off and last longer than required. 
8) Your audience………. 

Remember that mums are getting their kids ready for school with the radio on in the background. Children are generally noisy and playful in the morning, so you won’t have her full attention!
Delivery drivers are often listening at around 6.20am, shift workers on their way home just after 6am, mums dropping kids off at school at 8,30 to 8.45, people stuck in traffic jams, at the breakfast table or even in the shower. Try to work out who is listening and when.  Every product tries to understand their customers.

Wherever they are try to relate to them!  Chris Tarrant used to make up people who had contacted his show to create relatable links. “Morning Chris can you say hi to Lucy she won’t go to school today, from Mum Beth in Potters Bar, now Beth go to School etc” 

Some presenters add in a quick drop as they start the link for example, “if you’re just putting the bins out, first cuppa of the day or if the kids are late for school”. 

Try combining them with factual information, for example, if your running late for work you won’t like the traffic jams etc… or don’t forget the umbrella if your walking out the door, sunshine this morning, rain this afternoon.  Whatever you do, try to relate.

9) Knowing when to stop……….
You don’t have to go on and on and on. Try to learn when to stop your link, even when it’s a cracking link.  If it’s a gag and makes you laugh, and maybe the team laugh, move on quickly. Don’t milk it any more because it becomes less funny. A long link about nothing is a real turn off.  Keep the travel bulletins concise and to the point.  When reading out the ‘what’s on’ features keep them slick and to maybe to just three.

Some presenters say things in too many words; try to deliver a subject or topic as precise as possible, the fewer amount of words to get a topic across the better. At this time of day people do not have time to wait for you to get there!

Co-hosts – Learn not to repeat what the other presenter has said.
10) Telephone calls………
Get as many telephone calls into your show as possible. People love to hear other people at breakfast and you have licence to get calls into your show.

A good call is all in the way you prep the caller.  Even though it’s busy and the show is fast paced you can get ‘gold’ out of some calls with the right preparation.  Many producers and presenters know by instinct when a caller is going to be good.
If possible, before going to air, the caller should always be prepped to say morning to the presenter(s).  Get your name into as many calls as possible.  The caller should also be encouraged to say they like the station and their point to add to the subject should be fleshed out so that you know when to get out of the call.  This should be the rule live or pre-recorded.  

You should always edit recorded calls to sound as if they are live.
Create an in and out cue to the audio and treat it as if it’s live! Edit the calls with the good-bye and hello’s to the next caller.
Think ahead with your call topics

If you have prepped your show and know the subject you’ll be talking about later, in earlier portions of the show you can ask the people who call up for other features, about their views on the subject.  It’s always good to have a few calls stored up ready to play out to air.  A call will always generate other calls!

Encouragement can control a listener’s response. By using two factors together you can gain awareness at an unconscious level and gain agreement and acceptance. When asking a listener to text in to win why not experiment with the following “ONLY IF you text use in the next 4 minutes CAN I have the chance of giving YOU £100”.

11) What’s next………..
Encouraging listeners to stay with you and return is essential! Almost continuing in the ‘what you say’ forum, you can directly encourage listeners to stay with you and return by using simple words while promoting ahead.

In music radio you should always promote ahead, that’s why you are there.  You’re more of a sales person than you think!  You are an entertainer and you are selling your entertainment, by promoting ahead you keep the listener with you to hear more.  Promote ahead properly and you will have more listeners and listening for longer!  

Try the use of some simple words when promoting ahead - Use the word LATER, when talking about the day ahead, and the word TOMMOROW when talking about the next day, this will have a direct result in people returning to the station or staying tuned.

In Breakfast you should cross promote to other shows, add some information about the show in your cross.  How do you know what the other show’s are doing, you can’t possibly listen to the station all day.  Simply put together a short concise e-mail every day to inform the other presenters of what you’re doing on tomorrows show, and ask them to do the same.   

You can also fool a listener into thinking they have listened longer by using simple trick words.  For example the word AFTER – as in instead of saying ‘from’, try saying “AFTER 10 John has more of your hits and headlines”.  When filling in the diary the listener can be fooled into thinking they have listened longer than they actually have.

12) Show clocks………..
Try to keep the show relevant to a clock plan every day. The best show’s run a similar format every day.  If you’re a music station, it’s so important to let the songs play, and intertwine your features around them.  If you’re going to cut a song give it at-least 2 minutes and try not to cut over a verse.

There is a danger in setting too many features in a one-day’s show and setting to many different features in different shows each day.   

Each benchmark, i.e. competition, should be at the same time each day, with other elements floating. Not forgetting the important news, travel, weather features. By this time the show is already very busy.

If you keep the features the same every day, remove clutter and stick to it, you are guaranteed to grow audience.  If you change it daily, do competitions at different times, and too many different competitions and features every day, you run the risk of alienating the audience because they don’t recognise the show and the familiar feel of their friends on the radio.

If you use these tips your show will improve!

Above all, try to be witty with some authority, accurate and friendly. Learn to work with your co-presenters and connect with your audience!

Happy broadcasting!
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